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Notes on Lecture - 1 

 

Career Development 

 

Introduction  

Career Development is defined as the efforts that are made by an organization to equip 

its employees with the skills, knowledge & experience that help them to perform the 

duties of their current as well as future jobs effectively. Career development involves a 

series of activities which could be the on-going/lifelong process for developing one’s 

career. 

Career Development usually manages one’s career in an intra-organizational or inter-

organizational scenario. It involves training on new skills, moving to higher job 

responsibilities, making a career change within the same organization, moving to a 

different organization or starting one’s own business. 

Career development is directly linked to the goals and objectives set by an individual. It 

starts with self-actualization and self-assessment of one’s interests and capabilities. The 

interests are then matched with the available options. The individual needs to train 

himself to acquire the skills needed for the option or career path chosen by him. Finally, 

after acquiring the desired competency, he has to perform to achieve the goals and 

targets set by him. 

Thus, Career development is directly linked to an individual’s growth and satisfaction and 

hence should be managed by the individual primarily. In the context of the organization, 

Career development is designed to match an individual’s needs, abilities, and career goals 



with current and future opportunities in the organization. Since career development 

focuses on future opportunities, it has essentially a long-term orientation. 

The organization develops and implements certain policies including career management, 

planning, counseling, promotion & opportunities to attain excellence that facilitate the 

employee to prepare their career. Development of career actually promotes the 

knowledge, skills, and experiences along with the behavior modification & techniques of 

refinement that promotes the addition of value for the employees by improving their 

work. 

In modern days, the careers development not only fulfils the needs of the organization 

but also the needs of the employees. The career development is looked as essential by 

the organizations due to the following reasons. 

• It is a method of prevention from job burnout 

• The career information is provided to the employees 

• The quality of work life is improved 

• The affirmative action goals are met 

 
Objectives 

The following are the objectives of career development: 

• Obtaining relevant information about individual employees’ interests and 

preferences; 

• Matching individuals’ career interests and aptitudes to job requirements; 

• Providing career path information to employees to enable them to make their 

career plans; 

• Providing financial inducements and facilities to employees for acquisition of new 

skills and capabilities; 

• Developing a suitable T&D programme both within the organisation and outside 

to help employees improve their career. 



 
Features: - 
 

1. Career Development is a process of developing human resources. 

2. It is a continuous process because of ever changing environment. 

3. It is a powerful means of managing people to obtain optimum result. 

4. Organizations provide guidance and counselling to its employees in developing 

their careers and in developing and utilizing their knowledge and skills.   

5. It integrates individual and organizational needs. 

 
Benefits: - 

1. It helps employees to have the knowledge of various career opportunities. 

2. It helps the employees to select the career, which is most suitable for them. 

3. It helps the organization in identifying the talented people. 

4. Internal promotion, up-gradation and transfers motivate the employees and boost 

up their morale. 

5. It increases job satisfaction. 

6. It improves employees performance on job by tapping their potential and 

increasing their personal growth.       

 


